Unit:

Date/Time:

Clinical Nurse Leader

Today’s Residency Hours:
Total Residency Hours:

Essentials of Magnetism
CNL Daily Unit Assessment

Essential Indicator/Parameter Unit Information

Unit descriptors | Today’s Top Concern:
e Issues from yesterday...

Working with Skill Mix:

other nurseswho | RNs
are clinically e LPNs
competent * UAPs

e Agency Nurses

e  Others

Staffing Adequacy:
Good nurse- Physician model
physician e Rounds - WHO/WHEN

relationships and

communication Physician Follow-up

Nurse autonomy/ |Unit organization
accountability e  Charge Nurse:

Supportive nurse | Nurse manager #1 concern:
manager

Control over EBP — FOCUS of the DAY:
nursing practice
environment

Support for Planned educational




Unit:

Date/Time:

education experiences:

Adequate nurse | # Patients:
staffing e Case mix

# Expected
Transfer/Discharge:

e  Anticipated Issues

# Expected Admissions:

Concern for the | Today’s Quality/Outcome
patient is Focus:
paramount

Self-Evaluation:
What went well:
What you learned.

What you would change if could:
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