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AACN — AONE Letter of Agreement

Signedl Decemier 2004

Joined AACNI CNIE Implementation Tk
a Karen lHaase-Herrick member ofi 11

2 AONE memieers participating emn CNL
Evaluatien Committee

Commuon geall of Improving patient safety: and
guality’ eutcomes of: care

Joint session fier CNL partners at AONE meeting,
Moenaday, Apnlf 18, 12-1:30p.m.



EdUcation-Practice Partnersnips

11/04 a letter sent te all AACN mempbers
o date nave recelved 7. new: partnersnips

Several others stillfnegetiating new
Partnersnips

Currently, 83 Education-Practice
Paltnersnips

x 86! Seheols eff Nursing

a 168 Health Care Institutions
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CNIE Schoeel Participant Carmegie

Baccalatreate/General: 2
Baccalaureate/Liberal Arts: 1
Viasters |: 26

Vasters ;1

Medicall Schools/Viedical Centers: 10
Doctoeral/Research Intensive: 14
Doctoral/Research Extensive: 24
Other: 3



2005 Regionall Meetings

Washingten, DE, Januany: 27-26: 55 Attendees
Sani Diege), CA, February 16-17: 62 Attendees
Atlanta, GA, Eebruany 24-25; 102 Attendees
Boeston, MA, Mareh 31 /Apnifdl

Chicage, I, Aprlis-14



Regional Meeting Attendees

WO representauVves pelr partnersnip
[eguireadi e attend

s 1 Educationirep, 1 Practice: rep

» Encouraged attendance for ether stakenolders

AllfState Beards; ot NUrsing imvited
a NCSBIN sent letters to alll member boards

n VA, OR; and GA state hoards have already
participated

= NDrand MN boards are scheduled to attend



Regional Meeting Content

[ransiormatien andiimplementing change
Complexity: Science
Collakorating| with' Plexusy Instiiute
Leadership competencies

CNL-CNS; role similarities, differences and
complementarities; (posted 12/04)

Curriculums Framework revisions (posted! 12/04)

Practice moaell develepment
Transiorming healthycare delivery:
A loek at the hospital and nurses’ work threough Complexity’ Science



Specific Activities/Issues Raised in
[DISCUSSIONS

Preceptor critera and preparation
CNL fiaculty: develepment

CNL role further delineated in nen-acute
calre Settings; e.g. community nealti,
eme health, Ieng term care

Role off the CNL and the case manager
Evaluation: critera for the Initiatve



Evaluation Committee

Created to provide: oversight and guidance. to
the: Trask Ferce inidesigning and implementing
evaluation component ofi the: CNIEL Project

Representatives from:

a [lask Eerce

x American Organization eff Nurse Executives (2)

s Department off Veterans Affairs nurse: researcher

x Nurse Researcher/Epidemiologist, Gerontology
packgreund

a U Penn Center for Healthcare Outcemes: & Policy,
consultant



Next steps

Fask EForce has identified numerous petential
activities thrreugh the regional meetings

Willf plan eut the next 6-12 mentns at Its
Meeting en' lfuesaay, March 22

Second Educatien-Practicer Partnership
Confierence potentially tore held Fall “05) /
Winter 06

2 CNL Summit in 2006



Goals/Questions ldentified & to be
Tackiedi by TiE

HOW. can wer facllitate netwoerking ameng
palitnerships?

HOW! Can We garner the energy’ and
thRIRkIng that IS eccuifingl Within the
palitnEerships?

HOW: Can We Best Use/suppert the “laest
Practices™ and Innovations; that: are
JappPening?
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