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CNLS™ Timeline: Where We've Come

March 2000: Created TFER |

and TF Hallmarks of October 2003: CNL Pre-conference January 2005
Professional Nursing Practice * Evaluation Committee Appointed
*AACN/AONE release joint statement
Summer/Fall 2004: CNS *AONE joins Task Force
April 2002: TFER I Final Work Group develops
Report Released January 2004: CNL-CNS Comparative
Implementation TF Statement
March 2003: TFER I Formed
External Stakeholder
Panel
June 2003:
CNL TF
Formed
June 2004: 1st December 2004:
Partnership CNS Work Group g
May 2003: Working Conference — Completed ggg?g%éﬁ%g:
Paper Accepted by Washington, DC. Statement MEctade
AACN Board

July 2002: TFER Il

March 2004: RFP Sent Out Fall 2004: AACN/ITF begin
for CNL Partnership. 79 collaboration with the
Partnerships, 82 Schools, Plexus Institute
January 2002: Hallmarks 141 Practice Sites

Brochure Published



AACN — AONE Letter of Agreement

Signed' December 2004

Joined AACN CNL®™ Implementation TE
s Karen Haase-Herrick member of TF

2 AONE members participating on CNLS™
Evaluation Committee

Common goal of improving patient safety and
guality outcomes of care

Joint session for CNLS™ partners at AONE
meeting, Monday, April 18, 12-1:30 p.m.
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Education-Practice Partnerships

11/04 a letter sent to all AACN members
To date have receilved 7 new: partnerships

Several others stilll negoetiating new
partnerships

Currently, 83 Education-Practice
Partnerships

= 86 Schools of Nursing

= 168 Health Care Institutions
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Participating Schools
by Region




CNLs™ Education Models
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Evaluation Committee

Created to provide oversight and guidance to
the Task Force in designing and implementing
evaluation component of the CNL®™ Project

Representatives from:

s [ask Force

x American Organization of Nurse Executives (2)

s Department of Veterans Affairs nurse researcher

= Nurse Researcher/Epidemiologist, Gerontology
background

s U Penn Center for Healthcare Outcomes & Paolicy
consultant
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Regional Meeting Content

Transformation and implementing change
Complexity Science
Collaborating with Plexus: Institute
LLeadership competencies

CNL®™-CNS role similarities, differences and
complementarities (posted 12/04)

Curriculum: Framework revisions (posted 12/04)

Practice model development
Transforming health care delivery
A look at the hospital and nurses’ work through Complexity Science
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