
Mary Stachowiak MSN, RN, CNL
President Clinical Nurse Leader Association

www.cnlassociation.org



Create a projects that are meaningful.

To You
To Your Cohort
To Your Institution
To Your University



Conduct a Microsystem
 

analysis of 
your cohort.
What is working?
What is not working?
What is high priority for the CNO?
Are there quality or safety issues?
Is there a cost savings?



System Analysis
Identification of need
Supportive literature
Identification of Outcome Measures (Metrics)
Supportive data
Project Planning

Kotters
 

Steps
PDSA

Analysis, Modification
Record process, present to C-group  



Systematic, Specific, Concise.

Table 1 Percentage of patients with pain during hospital stay.



First Hospital
Stay

Second 
Hospital Stay

Difference

Control -
Intervention

Routine Care Addition of 
CNL

CNL

Length of stay 80 days 29 days 51 days

Hospital Bill $557,183.77 $258,225.14 $298,958.63



Everything has a financial impact!!!!

Collaborated with your institutions CDE 
and increased the referral rate to the 
Diabetes Clinic for TIA and stoke patients.

The increased revenue to The Diabetes 
Clinic is part of your data metric.



Cost of Old process, infection, pressure ulcer, ect
minus Any incurred cost of new project: equipment, 

supplies, ect
 

and any continued infection, pressure 
ulcer, ect

= ROI

Cost of UTI $3,000.  25 UTI/year = $150,000
New peri-care kit $10. 1000/year = $10,000
Reduced UTI to 5/year = $15, 000

ROI = $125,000





I    Executive Summary
II   Service/Product
III  Marketing
IV  Business Model
V   Financial
VI  Team
VII  Any Attachments

http://sz0151.wc.mail.comcast.net/service/home/~/YumaBusine

 
ssPlanTemplate.pdf?auth=co&loc=en_US&id=265334&part=4



I   Executive Summary
II  Statement of Need
III Project Description
IV Budget
V  Organization Information
VI Conclusion

http://foundationcenter.org/getstarted/tutorials/shortcourse/index.

 
html

http://foundationcenter.org/getstarted/tutorials/shortcourse/index.html
http://foundationcenter.org/getstarted/tutorials/shortcourse/index.html






www.smartsheet.com



http://matthewwettergreen.com/2010/01/05/how-to-cook-like-an-

 
engineer/

http://matthewwettergreen.com/2010/01/05/how-to-cook-like-an-engineer/




Regular meeting set up with CNO
Get involved in a professional practice 

committee
Meet with other Key individuals
Cultivate relationships with manager, 

director, CNS, NP and other departments
Be ready at all times to highlight what you 

have done



Case Studies:
Highlight Value of Lateral Integration
Cost of Fragmented Care
Prevention of a ‘Never Event’

Projects:
Include ROI

Impact:
LOS, Press Ganey, Return to Hospital, Staff 
and Physician Satisfaction, Quality, Safety





Maintain Certification
Involvement in Professional Organization

CNLA
Specific to your cohort

Monthly Record
Recognition
Continuing Education



Continue CNL Process on New Projects

Keep up with Best Practice Protocols

Be Visible
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